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European Development Fund
ACP States

Focal Point for the Pacific Région
Action fiche
	Project short title :
	Support to Regional Focal Point (FP) for the Pacific Region

	Expected Result :
	Promote greater ownership and involvement of the regions in the AAACP by enlisting selected Regional Organisations as programme Focal Points.

	Country/Region :
	Pacific

	Executing agency :
	FAO with the Secretariat of the Pacific Community (SPC)

	Estimated total cost :
	€246,100

	AACP contribution
	€246,100

	Duration
	24 months : January 2010 – December 2011


The general objective of the proposal is to promote greater ownership and involvement of the regions in the AAACP by enlisting selected Regional Organisations (RO) as programme Focal Points (FP). 

More specifically, the objectives are to :

· Formalize the role of ROs/FPs in the programme ;
· Support FPs in delivering the tasks expected from them ;
· Enhance programme-related information flows and regional coordination in all ACP regions ;
· Improve sustainability and ownership of programme results.
The Action
At an Inter-Agency Mechanism meeting held on 23 September 2009 in Brussels, partner international organisations discussed and reached agreement on the principle of a “twinning arrangement” to implement the formalization of relations with ROs/FPs. Broad consensus has also been reached on the identification of the lead and supporting IOs for given regions. Under the “twinning arrangement”, FAO will support Secretariat of the Pacific Community (SPC) through relevant capacity-building to act as Focal Point for the AAACP at regional level. This support will also contribute to the creation of sustainable capacity within SPC to coordinate regional commodity initiatives after the life time of the AAACP. 
As focal point for the Pacific region, the Land Resources Division of the SPC (SPC-LRD) will be responsible for the following tasks:

· Facilitate the provision of strategic guidance on policies, strategies and action plans at regional level;

· Enhance awareness about the AAACP and linkages with national institutions and beneficiaries in their region, to include other CROP agencies, donor agencies, relevant national ministries, producer, manufacturing and trading bodies, chambers of commerce and academic and research institutes.
· Facilitate exchange of information, experiences and know-how, including through the publication and dissemination through its quarterly newsletter, LRD News, of news covering all AAACP activities, planned activities, announcements and other project related information.
Monitoring milestones
	Month
	Indicator

	Jan 2010
	Signature of formal agreement between lead IO and FP (being RO, not an individual staff) 

	March 2010 
	First Quarterly Report 

	June 2010 – December 2011
	Subsequent Quarterly Reports


Background
A mid-term review of the All ACP Agricultural Commodities Programme (AAACP) was undertaken at the beginning of 2009. One of its conclusions was the need for greater involvement of stakeholders from the regions and for better dissemination of programme-related information. The MTR recommended a formalisation of the relations with regional organisations (ROs) as a means of enhancing ownership of the programme by ACP stakeholders and of promoting better communications channels and information flows for the programme. It is therefore proposed to enlist the collaboration of ROs in the collection and dissemination of AAACP-related information. ROs selected for such tasks will become Focal Points (FP) of the Programme in their respective regions. It is also proposed to strengthen the capacity of ROs to act as Focal Points when they request such strengthening. It is further proposed that such capacity building support be provided by the AAACP itself through one or more of its partner international organisations. At its meeting of 22 July 2009, the Programme Steering Committee (PSC) requested that regional organisations within a given ACP region be invited to consult with each other to appoint a Focal Point for their respective regions. Consultations have been completed in the Pacific region and the Land Resources Division of the Secretariat of the Pacific Community (SPC-LRD) has been selected as the RO to act as Focal Point.
Read more :
The Secretariat of the Pacific Community (SPC) is a regional intergovernmental organisation providing technical advice, assistance, training and research in the service of its member countries and territories. Membership includes all the 22 countries and territories in the Pacific as well as four metropolitan countries, Australia, France, New Zealand and the United States. The LRD is based in Suva, Fiji with a complement of 88 staff. 

Website : www.spc.int
Contacts :
FAO : Cora Dankers, Cora.Dankers@fao.org.
SPC : Aleki Sisifa, Director LRD-SPC, alekiS@spc.int
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