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European Development Fund
ACP States

Fruits, vegetables, roots and tubers 

Strategy Implementation
Action fiche
	Project short title :
	Fruits and Vegetables and Roots and Tubers - Strategy Implementation

	Expected Result :
	Institutional strengthening and capacity building, Strategic diversification.

	Country/Region :
	Samoa and Pacific islands region

	Executing agency :
	ITC

	Estimated total cost :
	Euro 1.2 Mn

	AACP contribution
	Euro 400,000

	Duration
	24 months : 31/12/2009 - 31/12/2011


The main objectives of the activity are :
· Institutional strengthening and capacity building nationally (NCCS) and regionally, 

· Strategic diversification options tested and developed 

· Lessons learned, experiences gained and best practices developed are capitalised and promoted in the region.

The Action
The activity will assist in strengthening the institutional/management of the NCCS in Samoa and the region. It will also provide assistance to test and develop diversification options in product and market developments. It will support identification of regional and international market opportunities. In consultation with hotel associations, it will identify demand for the sector including imported fruits and vegetables and study potential market for replacing imports by local supplies. It will provide assistance to secure access to niche markets (organic, fair trade), and assist in market promotion. It will also undertake regional and international market studies, sector promotion activities and disseminate to the region the opportunities identified.
This activity is based on a specific request from the Government of Samoa and supported by regional organisations and based on the strategy successfully developed under the AAACP Tranche 1.
All activities will be jointly implemented in close consultation with FAO and UNCTAD. High level of importance is given to increase synergy and avoid duplication. In addition major partner institutions include Ministry of Commerce, Ministry of Agriculture, Secretariat of the Pacific Community (SPC), university of South Samoa (USP) and other professional associations.
Monitoring milestones
	Month
	Indicator

	Jan-Dec 2010
	Detailed indicators provided upon approval 

	Jan-Dec 2011
	Detailed indicators provided upon approval


Background
The development of fruit and vegetables and roots and tubers sectors is of vital importance to the whole region aiming at key objectives to address improve incomes for producers from traditional or other agricultural commodities and reduce income vulnerability at both producer and macro level. The strategy formulation process was led by ITC with active participation of FAO, UNCTAD and the WB. The strategy was developed under the AAACP with full participation of national and regional stakeholders. The current proposal fully takes into account the demand expressed by the beneficiaries during the consultation workshops as well as the MTR recommendations in particular the suggestions made by the Regional and National partners in particular in ensuring their involvements. In addition the recommendations made during the IAM meeting of 15 July 2009 in Brussels in developing a joint activity by merging the proposed activities of ITC, FAO and UNCTAD into one joint programme in order to have an integrated approach. All important steps are taken jointly in order to establish solid mechanisms in the country and region  with a view to ensuring ownership, technical capacity and sustainability.

Contacts :
Mr.Grant PERCIVAL, Samoa Association of Manufacturers and Exporters (SAME), percival@ipasifika.net, grant_percival@hotmail.com. 

Mr.Alekisanita Sisifa, Secretariat of the Pacific Community (SPC), AlekiS@spc.int.
_1250593499.doc
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