[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]



European Development Fund
ACP States

Value chain finance in the Pacific region
Action fiche
	Project short title :
	Improving agricultural value chain finance in the Pacific region 

	Expected Result :
	Improve agricultural value chain finance in the Pacific region (in particular fruits & vegetables) by developing an enabling legal/regulatory framework

	Country/Region :
	Pacific region (Selected countries such as Samoa, Vanuatu, Fiji, Tonga and Solomon Islands)

	Executing agency :
	UNCTAD

	Estimated total cost :
	€ 130,000 

	AACP contribution
	€ 130,000 

	Duration
	18 months: 01.03.2010 - 31.08.2011


The overall objective of this project is to support the emergence of value chain finance practices and improve farmers' access to finance by developing an enabling legal, regulatory and institutional framework at regional/national level that will create the necessary conditions for innovative supply chain finance mechanisms including collateral-based finance.

The Action
The project will involve three major activities:

* A study will be conducted to review the laws and regulations that govern collateral and property rights, including relevant institutions, and analyse the ways they affect access to credit in agriculture value chain, especially the fruits & vegetables. 

* A regional workshop will be organized to discuss the outcome of the study, build awareness and define follow- up activities. 

* The larger UNCTAD strategy envisions individual country projects to be designed based on the outcomes of the study and workshop.

The outcome of the project will contribute to the local stakeholder-driven strategy development in some Pacific island countries including Fiji and Samoa. It will contribute to the improvement of agricultural financing and poverty alleviation

The project will be implemented in close collaboration with international organizations and local partners. International organizations include ITC, FAO and WB. ITC is assisting in developing and implementing strategies in some Pacific countries. The results of the project will contribute to the ITC-led strategy development, especially with regard to the improvement of access to finance. FAO will conduct a feasibility study on tools to be used to enhance supply chain finance and risk management such as production contracts. UNCTAD's work will complement that of FAO as it will examine the legal, regulatory and institutional constraints in developing production contracts and other forms of collateral such as remittances.

Monitoring milestones
	Month
	Indicator

	June 2010
	Beginning of the study

	December 2010
	Report on the assessment of laws and regulations governing collateral and property rights in selected Pacific Island countries completed

	April 2011
	Workshop organized

	August 2011
	Project document completed (if needed)


Background
Under AAACP Tranche I, UNCTAD was committed to review the legal and regulatory framework to improve access to finance in Fiji. As a complement and continuation of this Tranche I activity, UNCTAD proposed to integrate the Tranche I proposal into a regional project under AAACP Tranche II which will cover selected Pacific island countries such as Samoa, Vanuatu, Fiji, Tonga and Solomon Islands. The commodity coverage will be fruits & vegetables. 
This proposal is in line with some of the conclusions from the Pacific Region’s Consultative Kick-Off Workshop held in February 2008. Workshop participants from Samoa, Vanuatu, Fiji, Tonga, Solomon Islands and PNG identified the lack of financing as one of the major constraints affecting their competitiveness and ability of production and selling. During the group discussions, participants from the fruits and vegetables group also highlighted the problem of difficult or costly access to financial products and requested the support of international organizations in addressing these constraints. In fact, given the perishable nature of fruits & vegetables, access to finance is even more difficult compared with storable agricultural commodities. It's necessary to develop innovative collaterals to reduce financing risks and improve terms of credit. 

Contacts

UNCTAD : Milasoa Cherel-Robson, Milasoa.Cherel-Robson@unctad.org
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