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              European Union
ACP Group of States

Sector Development of Cereals in West Africa
Action fiche
	Project short title :
	Sector Development of Cereals in West Africa including Rice and Maize

	Expected Result :
	Increase in intra-regional trade, exports and income

	Country/Region :
	West Africa

	Executing agency :
	ITC (Jointly and in collaboration with FAO WST.A03)

	Estimated total cost :
	120,000 Euros

	AAACP contribution
	120,000 Euros

	Duration
	24 months: 01/01/2010 – 31/12/2011


The activity will support a review of existing market strategies, assessing the potential for increasing trade and food security across the region and the identification of regional market and product development opportunities and compliance requirements.

Next steps

· Organise up to two workshops to disseminate the regional ITC market and FAO agro-ecological studies. Stakeholders reflect findings into value chain development activities through participatory value chain performance diagnosis. 

· Define an Action Plan for the development of regional sector trade and achievement of social and economic development objectives for the sector;

· Undertake with selected stakeholders accompanied market orientation missions complete market and product development research;

· Reinforce or establish a regional coordination body, train and coach to devise project documentation (project fiches) to attract resource providers and coordinate implementation activities.

The Action
The current proposal fully takes into account the urgent need for assisting the countries in the WAF to provide assistance in identifying the potential for regional trade in cereals in particular maize and in addressing the challenges for meeting the growing demand for rice. 

The activity will support a review of existing market strategies, assessing the potential for increasing trade and food security across the region and the identification of regional market and product development opportunities and compliance requirements. A comprehensive market development study for the region will identify new market opportunities and food security implications performed in conjunction with country & regional partners to engender capacity building. A regional seminar will disseminate the results to a wider audience.

The activity will also prepare an action plan to address the main recommendations and start implementation of selected activities under the plan. 

All activities will be implemented jointly with FAO through a mix of various arrangements depending on the situation and available partners and experts. This includes use of internal personnel, consultancies, provision of grants/resources to partners in recipient countries and markets, etc. (Following the recommendation of the AAACP PSC, ITC and FAO have agreed to undertake jointly the implementation of activities 2.WST.BO3 (ITC) and 2.WST.AO3 (FAO). The joint implementation of a number of complementary activities and events will allow the two organisations to meet the recommendation of not exceeding the 500 000 Euros limit set by the AACP PSC for the Cereals sector in West Africa.)
Major local and regional partner institutions include Ministry of Commerce, Ministry of Agriculture, UEMOA, CORAF and other professional associations.
Monitoring milestones
	Month
	Indicator

	Jan-Dec 2010
	Detailed indicators provided upon approval 

	Jan-Dec 2011
	Detailed indicators provided upon approval


Background
Cereal in particular maize and rice are important crops for the region and ensure livelihoods of the population in rural areas. Various organisations in the region have already made a number of studies on the production side. However there is a good potential for increasing the exports of maize regionally and there is a strong demand for assessing the demand for regional trade and also the supply situation in the regional. Various challenges exist in assessing the supply and demand situation as most of the trade is in the form of informal trade and also reliable statistics are not available.
The activity is based on a specific request from the Regional Organisations (ROs) at the Mid-Term review workshop (may 2009) and on an existing regional development strategy. The ROs have expressed high priority for this activity especially in view of the present financial and food crisis and have expressed their support for the extension of the results across the region. 
Contacts

UEMOA: Balla Diong, balla.diong@uemoa.int 
CORAF: Ernest Asah Asiedu, Staple crops programme manager, e.asiedu@coraf.org
ITC : Ian Sayers, sayers@intracen.org.

FAO: Siobhan Kelly, Siobhan.kelly@fao.og 
Latest News


The research survey on West African product and markets, prices and trade flows has been completed and presented to stakeholders at UNCTAD regional conference.


The results that had been incorporated into English and French publications have been disseminated for regional value chain actors.
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