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             European Union
ACP Group of States

Support to COS decentralised unit
Action fiche
	Project short title :
	Support to COS decentralised Unit

	Expected Result :
	Create a decentralised unit which will complement the Brussels structure (COS)

	Country/Region :
	West Africa

	Executing agency :
	ITC

	Estimated total cost :
	

	AAACP contribution
	150 000 euro

	Duration
	24 months: Jan 2010 – Dec 2011


The objective of this proposal is to create a structure for dialogue, exchange of experience and coordination of EU-Africa Partnership on Cotton activities in the west Africa region, which will complement the Brussels COS Cotton.


Next steps

· Signature of MoU and appointment of Focal Point personnel.

The Action
The general objective of the proposal is to promote greater ownership and involvement of the regions in the EU-Africa Partnership on Cotton and to ensure the attainment of its goals and results as set out in the “Action Framework”. 

More specifically, the objectives are to:

· Enhance Partnership-related information flows within the West Africa region, and between the latter and other African cotton producing regions, as well as with Brussels ;
· Create a structure for dialogue, exchange of experience and coordination of Partnership activities in the region, which will complement the Brussels structure (COS) and be sustainable over time ;
· improve sustainability and ownership of Partnership activities and results.
The tasks devolved to the COS decentralised Unit would include:

· Operationalising the decentralisation of the COS

· Overseeing and coordinating the updating/formulation of the regional cotton strategy and its subsequent implementation, as well as other interventions funded under the Partnership, including through the AAACP.

· Raising awareness about the Partnership on Cotton and strengthening linkages with national institutions and beneficiaries in the region;

· Contributing to enhanced information flows, broad exchange of cotton-related information, experiences and know-how, and to the dissemination of Partnership achievements; 

· Improving dialogue at the regional and inter regional levels (organisation of workshops, networking, functioning of dialogue bodies)

· Identifying and appraising TA needs of the cotton value chains in the region.
UEMOA/ACA/APROCA will be expected to co-fund the initiative, including through in-kind contributions.
Monitoring milestones
	Month
	Indicator

	Jan 2010
	Signature of formal agreement between UEMOA and COS 

	March 2010
	First Quarterly Report


Background
An external review of the EU-Africa Partnership on Cotton has been carried out earlier this year to draw lessons from its implementation and improve same. A major recommendation stemming from this review called for a “decentralisation” of the Cos so as to move it closer to stakeholders, while simultaneously addressing the communications gap identified by the evaluators.

The main conclusions of the MTR and ensuing workshop were examined during the 12th meeting of the COS-Cotton held on 20th of March 2009, when the Cos requested the Cos-Secretariat/CU to (i) revisit the Partnership Action Plan and (ii) to prepare a concept note on the decentralisation proposal. The proposals for an “Action Framework” and for decentralisation of the COS were discussed at the 13th meeting of the COS last July.  

Following further discussion within the COS, it is now proposed to move ahead with the proposal of anchoring the Partnership in the West Africa region by assisting the relevant regional organisation (UEMOA or ACA or APROCA) in becoming the COS antenna in the region. 

Contacts

ITC: Ian Sayers, sayers@intracen.org.

Latest news


The Focal point personnel has been identified and is in the process of recruitment. An interim consultant has been appointed to start regional coordination work.


A MoU and a Grant have been drafted for office support and regional travel for Focal Point.
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