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              European Union
ACP Group of States

Prevention of Seed Cotton Contamination in West Africa
Action fiche
	Project short title :
	Prevention of Seed Cotton Contamination in West Africa

	Expected Result :
	Prevent seed cotton contamination in order to obtain better prices

	Country/Region :
	Burkina Faso, Côte d’Ivoire and Mali

	Executing agency :
	To be recruited under CFC/ICAC/WB supervision

	Estimated total cost :
	5 million Euros

	AAACP contribution
	2.9 million Euros

	Duration
	24 months: 1 January 2010 - 31 December 2011 (except for activities funded directly by CFC or World Bank)


The overall project objective is to encourage and help West African cotton producers prevent seed cotton contamination in order to obtain better prices for both seed cotton and lint and to improve the overall reputation of cotton from West Africa on international markets, in order to increase the share of premium clean and uncontaminated lint in cotton exports. 


The Action
The project purpose is to make farmers aware of the benefits accruing to them when they produce clean seed cotton and have them adopt the corresponding practices to improve and maintain cotton lint quality. The project will provide training and services to small-scale farmers to assist them in doing so. Parallel activities will focus on transportation, storage and ginning practices. Key in the project will be to establish a jointly acceptable incentive system that should secure longer-term sustainability of the system, based on commercially viable considerations. 

The project will entail the implementation at pilot scale of measures that can prevent cotton contamination and achieve sustainable improvement in cotton quality by means of a suitable regulatory framework. The project will support cotton companies and producer groups to help a total of 27,000 small-scale farmers in Burkina Faso, Côte d’Ivoire and Mali reduce contamination of 100,000 tons of seed cotton over a 3-year period. It is proposed that in each country initially 3,000 farmers be identified, with subsequent expansion of that number with 3,000 additional farmers in the second and in the third project year. Farmers having an average production area of around 2-hectare will be targeted, having each an average yield of 1 ton of seed cotton/ha. 

The project activities will: 

a) make farmers aware of and train them on ways to reduce contamination; 

b) provide incentives in the form of a package of valued harvest sacks and tarps made of cotton (at a cost of $64 for each participating farmer) to eliminate the risk of polypropylene contamination, 

c) work with the cotton companies to handle the cotton in a manner that preserves the quality through the complete ginning process and captures higher prices, and,

d) assist government and stake holders in modifying and improving the sector regulatory framework to include the incentives structure that can make cotton quality improvement sustainable. 

The International Cotton Advisory Committee (ICAC) will be involved in the project in its role as Supervisory Body.
Monitoring milestones
	Month
	Indicator

	July 2009
	Report of the IFDC design study available

	October 2009
	Agreement on program design 

	January 2010
	Project launching 


Background
As evidenced in the recently published World Bank study Comparative Analysis of Organization and Performance of African Cotton Sectors: Learning from Reform Experience, May 2008, (in particular section 2.5.2), exports of African cotton lint are currently severely penalized on the world market by quality issues. This translates into lower prices on the international market and failure to fetch the quality premia that African cotton could normally attract because of its intrinsic characteristics and by the fact that it is hand-picked. Part of the problems comes from the contamination of the cotton lint at farm and post-harvest stages by non-organic contaminants. 

Initial trials in Mali in a CFC-funded pilot project/study have resulted in detailed information on the different sources and types of contamination prevalent in seed cotton sold at buying stations and the levels of contamination caused by harvesting methods, storage and transportation of the seed cotton. The prevalence of packing material (mostly synthetic), vegetative material and inorganic material, and their origins, has been extensively studied and analysed, both at farm/village levels as well as at the level of the ginneries.  
Based on these results, a number of actions have been proposed to enable the farmers to avoid contamination of their seed cotton during the different stages prior to the sale of the raw material
Read more
Comparative Analysis of Organization and Performance of African Cotton Sectors: Learning from Reform Experience, World Bank, May 2008:
http://www.euacpcommodities.eu/files/Comparative%20Study%20of%20Cotton%20Sectors%20in%20SSA%20Final%20Report%2005.08.pdf
Contact

CFC: Sietse van der Werff: Sietse.vanderWerff@common-fund.org 

IFDC North and West Africa Division:

Dr Marjatta Eilitta, Director, meilitta@ifdc.org, tel + 233 (0) 21 770 838, 

Dr André de Jager, Agribusiness Program Leader, adejager@ifdc.org, tel +233 (0) 21 770 838

Mr. Patrick Dieraert, Project Coordinator, pdierart@ifdc.org, tel + 223 (0) 44 900 122

Latest News


The project has become fully operational in the second quarter of 2010 after signature of the required documentation between CFC, ICAC (as Supervisory Body) and IFDC (International Fertilizer Development Centre) which is the appointed Project Executing Agency (PEA).


The project team is now fully operational. The three cotton company partners (CMDT-filiale Sud in Mali, SOFITEX in Burkina Faso and Ivoire Coton in Ivory Coast) have (re)confirmed their commitment to the project and are effectively cooperative. Due to the unstable situation in the country, the EU funded project activities in Côte d’Ivoire have been suspended temporarily as of late February 2011.
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