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Draft Programme Caribbean Kick-Off Workshop Montego Bay, 1 - 3 April 2008

All ACP Agricultural Commodities Programme

Draft 20 March
Caribbean Consultative Workshop 
01 to 03 APRIL 2008
at
Rose Hall Resort, Montego Bay

JAMAICA
 Tuesday 1st of April 
DAY 1: Context Setting and Presentation of the Programme 
	Session
	Time
	Activity

	01/04/08
	09.00 – 10.00
	Registration

	
	10.00 – 10.40
	Opening Ceremony:

· Opening remarks (by EU Representative )
· Opening remarks (by H.E. Ambassador P Gomes, ACP Representative)
· Formal Workshop Opening, by Hon. Christopher Tufton, Minister of Agriculture, Jamaica

	
	10.40 – 11.00
	Group Photo  & Refreshments

	Session 1
	11.00 - 11.30
	Presentation of the ACP Programme framework, objectives  agenda of the meeting, and International Organisation partners roles (EC-CU)

	Session 2
	11.30 – 12.00
	Keynote Address: 

The Jagdeo Initiative and State of Agriculture & Agri-business Development in the Region 

(CARICOM -TBC)

	Session 3
	12.00 – 12.30
	International, Intra-regional and domestic markets – Opportunities for value addition & diversification (by H Seeram, President, Caribbean AgriBusiness Association, CABA)

	
	12.30 -13.00
	Plenary responses from the floor

	
	13.00 - 14.00
	LUNCH 

	Session 4
	14.00 - 14.45
	Presentation by FAO   30 mins + 15mins Q&A

Q&A Session :Clarifications & reactions from the floor

	Session 5
	14.45 - 15.30

	Presentation by World Bank - Diversification

Q&A Session :Clarifications & reactions from the floor

	
	15. 30 - 16.00
	Refreshments

	Session 6
	16.00 – 16.45


	Presentation by UNCTAD

Q&A Session :Clarifications & reactions from the floor

	Session 7
	16.45 - 17.30
	Presentation by CFC
Q&A Session :Clarifications & reactions from the floor

	
	17.30
	END OF DAY 1

	
	19.00
	Reception


Wednesday 2nd of April 
DAY 2: Identification of Priority Problems, Potential Solutions and Development Assistance under the Programme 
	Session 
	Time
	Activity

	Session 8
	09.00– 09.45


	 Presentation by World Bank - Commodity Risk Management

Q&A Session :Clarifications & reactions from the floor

	Session 9
	09.45 – 10.30
	Presentation by ITC (including TOS) -

Q&A Session :Clarifications & reactions from the floor 
“Explanation of sector group development planning exercise” 

(plenary- 10 minutes - ITC)

	
	10.30 - 10.45
	Refreshments

	Session 10
Group Exercise 
	10.45 -12.00
	Group Exercise: Focus on potential products, markets and social development. 
Objective: Develop a consensus on required development focus at sector, value chain and cross cutting levels.

(Participants to fall in one of the following 3 to 4 groups depending on their choice at registration: Fruits & Vegetables; Spices &Herbs; Tree crops; Roots and Tubers)

	Session 11
Group Exercise
	12.00 –13.00
	Group Exercise: Evaluation of Sector Value Chain Performance and Impact of Constraints

(Each of the 3/4 Groups to undertake a VCA and SWOT analysis with specific reference to the constraints identified under the Jagdeo Initiative falling within the mandate of the programme. The VCA to incorporate discussions wrt traditional export commodities; new market niches and import substitution potential)

	
	13.00- 14.00
	LUNCH

	Session 12
Group Exercise
	14.00 - 17.00
	Group Exercise: Defining Specific Needs and Development Assistance
(Using results of Session 11, define  development assistance needs; match identified problems with IO’s services, taking into account other ongoing development activities and Jagdeo Initiative.
Prioritise possible programme activities in the region - Rank regional/multi-country activities and cross-cutting activities; Identify potential national level activities)
Refreshment break managed by facilitators

	
	17.00 -18.00
	Groups report to Plenary, followed by discussions

	
	
	END OF DAY 2

	
	Evening
	Meeting of IOs and CU to chart Day 3


Thursday 3rd April  

DAY 3: Prioritise Development Activities and Spell Out Next Steps 
	Session
	Time
	Activity

	Session 13
	09.00 – 10.15


	Panel of IOs: Examination of regional development themes, cross-cutting activities and integration with other development activities in the region.

	
	10.15 – 11.00
	Reaction from the Floor

	
	11.00 - 11.15
	Refreshments 

	Session 14
	11.15 - 11.45


	Summary presentation of workshop recommendations, priority activities and next steps (including setting up of stakeholder groups) by CU

	
	11.45 - 12.30
	Closing Remarks by EC and ACP

	
	12.30 - 14.00
	LUNCH 


	Session 15
	14.00 – 16.00
	Networking Space 


IAM meeting will take place on Friday 04 April as originally scheduled.
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