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Draft Programme Samoa Kick-Off Workshop from 26th February to 1st March 2008

All ACP Agricultural Commodities Programme

Evaluation of markets, regional sector opportunities

&

strategic development priorities

Suggested Programme Draft 5
SAMOA
27-29 February 2008
at
Hotel Kitano Samoa - Tusitala
Wednesday February 27th 
DAY 1: Commodity development priorities, focus for the Region

	Date
	Time
	Activity

	27/02/08
	08.30 – 09.00
	Registration

	
	09.00 – 09.30
	Opening of the workshop:

· Prayers 

· Opening remarks (EU)
· Opening remarks (ACP)
· Opening remarks (Host Country) 

	
	09.30 – 09.45
	Refreshments

	Session 1
	09.45 – 10.15
	Presentation of the ACP Programme framework, objectives, agenda of the meeting, and International Organisation partners roles (EC-CU)

	Session 2
	10.15 – 10.45
	Keynote Address: 

The State of Agriculture & Agri-business Development in the Region 

(Dr V. Fuavao, FAO Sub Regional Representative for the Pacific)
Plenary responses from the floor

	
	10.45 - 11.00
	Refreshments

	Session 3
	11.00 - 11.30
	International, Intra-regional and domestic markets – Opportunities for value addition & diversification (by Mr G. Percival, President of Samoa Association of Manufacturers and Exporters)

	Session 4
	11.30 - 12.00
	Outputs of the Trade Opportunity Scan for the Pacific Region (by FAO/ITC)

	
	12.00 - 12.15
	Plenary responses from the floor

	
	12.15 - 13.30
	Buffet Lunch at the event room

	Session 5
	13.30 – 15.30
	Macro-economic issues, opportunities and development focus. 

Structured group discussions around the current status of:

· Competitiveness constraints (import, domestic and export markets)

· Farmer, business and trade support, policy-making and institutional responsiveness

· Socio-economic importance of the different productive sectors
Participants will be organised into three sub-groups to debate the current status of macro issues, rank productive sectors according to their potential to impact poverty and develop responses that will be presented and debated in plenary

	
	15.30 – 15.45
	Refreshments

	Session 6
	15.45 – 16.50
	Presentations to plenary from each table group 

	
	16.50 – 17.00
	Concluding remarks 

	
	18.30
	Reception


Thursday February 28th 
DAY 2: Market opportunities and value chain performance
For the afternoon sessions participants will be divided into up to 4 separate broad sector groups related to the main productive sectors in the region

	Date
	Time
	Activity

	28/02/08
	09.00 - 09.30
	Opening remarks and objectives of the day: CU
Outline of the process for Day 2 and Day 3: ITC 

	Session 7
	09.30 – 10.45
	Presentation of areas of potential Programme support by IOs

Clarifications & reactions from the floor

	
	10.45– 11.00
	Refreshments

	Session 8
	11.00 – 12.30
	Presentation of areas of potential Programme support by IOs

Clarifications & reactions from the floor

	
	12.30 -13.30
	Buffet Lunch at the event room

	Session 9
	13.30 – 14.00
	Market options, compliance requirements, success factors & their development implications 

Facilitated exercise in broad sector groups

	Session 10
	14.00 –14.30
	Visualisation of broad sector value chains, trade & farmer support services for main market segments 

Facilitated exercise in broad sector groups

	Session 11
	14.30 -15.30
	Evaluate value chain performance against market requirements. Identify opportunities for value addition & diversification. 

Define current causes of problems & weaknesses in the enabling environment.

Facilitated exercise in broad sector groups, presentations and debate

	
	15.30 – 15.45
	Refreshments

	Session 12
	15.45 -17.45
	Identify new needs for support services and development assistance in relation to the Programme’s support areas.
Start definition of solutions and development activities 

Facilitated exercise in broad sector groups

	
	17.45-18.00
	Concluding remarks & introduction to the following day’s activities


Friday February 29th 

DAY 3: Prioritise development activities and outline Action Plans 
	Date
	Time
	Activity

	29/02/08
	09.00 – 09.10
	Outline of the Day 3 process

	Session 13
	09.10 - 11.00
	Review of potential options with respect to value addition and to horizontal & vertical diversification.  

Identification of suggested development activities that may be covered by existing development projects.

Challenge, refine and complete definition of development activities. Group and prioritise broad development objectives.

Facilitated exercise in broad sector groups

	
	11.00 - 11.20
	Refreshments 

	Session 14
	11.20 - 12.40
	Prioritise development activities under each objective. 

Complete Action Plans identifying potential implementing counterpart organisations & stakeholder groups

Facilitated exercise in broad sector groups followed by concluding sector group discussion

	
	12.40 - 14.00
	Buffet lunch 
During lunch, each broad sector group’s outputs will be moved to the plenary room. Activities will be reviewed for cross-cutting activities, I/O and other programme integration points and policy change recommendations

	Session 15
	14.00 -15.45
	Presentation in plenary of development objectives by each broad sector group
Debate in plenary on I/O support under the Programme, cross-cutting activities, integration points between different development programmes and poverty reduction potential
Identify items requiring further research and validation, potential IO roles and technical assistance activity sequencing issues
Interactive session with IO’s & CU

	
	15.45 – 16.00
	Refreshments

	Session 16
	16.00-16.40
	Discuss regional programme implementation management & sponsoring ministries including mechanisms for constitution of “Commodity Chain Stakeholders Groups” and next steps.
Interactive session with IO’s & CU

	
	16.40-17.00
	Closing message 
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