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Short-term expertise for Dissemination Workshops – Pacific region
1. BACKGROUND 

In a paper submitted at the Steering Committee meeting of 07/04/2011 (Doc 060), the CU spelt out the objectives, rationale and methodology of the dissemination workshops and donors meetings which will be organised in the ACP regions. Additionally, draft agendas have been developed and shared with development partners, describing the different sessions which will take place during these two-day workshops.
In particular, session 1 will provide an overview of Expected and Actual Results. This session serves as background as well as to introduce the agenda. It will recall the expected results of the AAACP, major achievements, and the various main approaches used to attain them. The overview of approaches used by the AAACP will aim at (i) demonstrating the innovative character of programme and (ii) whetting the appetite of participants as to the rest of the workshop programme. 

This session will have as documentary support a report commissioned by the CU on the subject, with specific focus on the region covered by the dissemination workshop.

2. Draft TOR : REGIONAL EXPERT – Pacific Region 

Title: 
Expert for the preparation of a regional synthesis report and a dissemination workshop report in the Pacific region
Duration:   30 working days
Location:  Home based (for desk work) / Fiji (participation in dissemination workshop)

Profile: 
The expert will have at least a Masters degree in Agriculture, Agricultural Economics or other relevant subject, and a minimum of seven years of work experience.  The expert will have a good knowledge of the agricultural sectors and of the main commodity sectors in the region.  H/she will also be aware of ongoing agricultural programmes in the regions.

S/He is expected to be a good communicator, with excellent drafting skills in English.
S/He will have a proven experience for preparing synthesis reports and workshop reports.

Only ACP and/or EU citizens can apply for this position.
Description of tasks: 
The assignment involves the following tasks:

· To provide a synthesis of the expected and actual results achieved by the programme in the given region, identifying the major achievements and the various approaches used to attain them. The analysis will take into account the documentation available (Baseline Information Surveys (BIS) and Trade Opportunity Scans (TOS); Regional Work Programmes and Global Work Plan; Programme OVIs; 6-monthly reports from the IOs and from the CU; Progress reports prepared by the Focal Points; Mid Term Review Report; strategies; etc.) as well as information collected directly from development partners. 

During the analysis, the expert will seek to determine whether the targets/sectors spelled out in the initial documents (like the BIS and TOS) were covered, and to which extent the OVIs were attained.
· An additional focus of the synthesis report will be to outline what still needs to be addressed, including under the strategies, which will be of interest to beneficiary participants and donors. In doing so, the expert will try to match potential areas of support to what other donors/programmes could fund (given their areas of work) after the completion of the programme.

· Identify some of the major lessons learnt, which could be used to feed into case stories for session 2 of the workshop.

· Participate actively in the dissemination workshop and play the role of “rapporteur” by taking notes for all sessions, and drafting the workshop report. A draft programme (work in progress) is attached in Annex A for information.
Expected Outputs:
The assignment will result in two main outputs, consisting in:

· a synthesis report on (i) the expected results and major achievements; (ii) the outstanding activities and gaps which would need to be filled in order to ensure the sustainability of the interventions; and (iii) major lessons learned on the basis of the activities undertaken in the region, the responses from, and impact to the beneficiaries, and interactions among programme partners;
· a workshop report, which will present the major outcomes of the sessions and interactions with the participants
Reporting:  
The Expert will report to the Team Leader of the Coordination Unit, and submit expected outputs as per the annexed calendar. The deadline for submitting the final version of the synthesis report and the workshop report, incorporating comments made by the CU and Programme partners, will be two weeks before and after the workshop, respectively.

Start date: as soon as approved by the Programme Steering Committee
Time Line

	ACTIVITY
	No. OF DAYS
	EXPECTED OUTPUT
	DEAD LINE

	Briefing with CU

Perusal of Programme Documents
	2
	
	End of Week 1

	Desk Research and Interaction with IOs & Other Prog partners
	15
	Draft synthesis report
	End of Week 4

	Interaction on draft
	5
	
	End of Week 5

	Participation in the dissemination workshop
	4
	
	End of Week 6

	Preparation of workshop Report 
	4
	
	End of Week 7

	TOTAL
	30
	
	


ANNOTATED DRAFT AGENDA FOR PACIFIC AAACP DISSEMINATION WORKSHOP 

(Version of 16 June 2011)

1. Introduction

The present revised proposal is specific to the Pacific region and takes into account comments made on a revised generic proposal circulated in the wake of the IAM/PSC/COS meetings of early April 2011.
2. Proposed Dates and Venues

There is firm consensus in the Pacific to hold the workshop in Nadi (Fiji) on Thursday 24 and Friday 25 October.

3. Workshop Objectives and Main Target Groups 

The main objectives of the AAACP workshops are:

1. To make participants aware of what the AAACP has been able to achieve

2. To identify the main tasks outstanding

3. To convince development partners/funding agencies of the desirability and relevance of following-up/replicating activities piloted successfully under the AAACP.

Given the above objectives, the main target groups for the dissemination workshops will be those institutions/organisations with the capacity to ensure some form of follow-up to or replication of the AAACP activities in the region. These would include: 

· Representatives from multilateral funds, programmes and agencies: partner IOS, associated trust funds (e.g. EU’s FACT; WB’s Trust Funds and Pacific Programme; ?)

· Representatives from regional economic organizations (SPF, PIPSO, ?) and regional banks (AsDB)
· Representatives from bilateral donor agencies which are active in the region, and associated programmes: e.g., AUSAID, NZAID,?, PARDI, PHARMA, etc.  

· Any Private donors Foundations operating in the region?
· National & Regional Authorising Officers (represented at high official level)
· Representatives of AAACP Beneficiaries (e.g. Reps of Strategy Committees), who will be essentially resource persons testifying about the programme

The last two categories of participants will be funded by the AAACP. Donor agencies will be expected to meet their own travel and accommodation costs.

Resources persons could include:

· Value chain representatives in the targeted regions

· Main programme development partners outside IOs and Focal Points

4. Proposed Workshop Programme/Agenda

On the basis of the latest consultations, it is proposed to structure the agenda as follows: 

· A general presentation of programme expected and actual results, 
· A Case story to illustrate programme approach and results achieved 

· Testimonials on a set of successful innovative programme activities, 

· An open session to allow free interaction between donors and development partners, followed by 
· a conclusion session.

These are detailed below.

Session 1: Overview of Expected and Actual Results. 
This session serves as background as well as to introduce the agenda. It will recall the expected results of the AAACP, major achievements, and the various main approaches used to attain them. The overview will aim at (i) demonstrating the innovative character of programme and (ii) whetting the appetite of participants as to the rest of the workshop programme. 

This introduction would be entrusted to the CU. 
This session would have as documentary support a report commissioned by the CU on the subject, with specific focus on the Pacific region.
Session 2 will be the first case story. 

It will seek to demonstrate, starting from the core programme mandate of supporting participatory strategy development, how the programme also
· came in support of strategy implementation and of national commodity programmes through a coherent package of complementary interventions (including cross-cutting themes); 

· fostered inter agency collaboration 

· developed synergies with or complemented other activities outside the AAACP if applicable

· promoted alignment on priorities of beneficiaries, etc.  
Lessons learnt from implementation will also be identified and shared.

For the Pacific region, the first case story will relate to support to the Samoan Fruits and vegetables sector. 

An overall presentation of complementary interventions in support of the sector (20 minutes), ideally by a member of the Coordinating Committee, will open the session. 

The main presentation will be complemented by remarks from a three-member panel (Lead IO, SPC, another beneficiary – 10 minutes each). 

A plenary debate will follow for the remaining 40 minutes.

Session 3: Capacity building of Producer Organisations

It is proposed that Case Story 2 show cases training of producer organisations through on-site study tours of successful established peers. Natures Way of Fiji of Vanuatu would be invited to share its experience under the AAACP (20 minutes) before a floor debate.
Sessions 4 and 5 will move to a more thematic approach.  To maximise participation of beneficiaries, it is proposed that the subject be broached by a mixed panel (made of value-chain representatives and implementing agencies), before being opened up to plenary debate. 
Session 4 could deal with the challenges of enhancing the functioning of agricultural commodity markets in the Pacific. This would cover the following:

· Market Information Systems

· Improving policy formulation 

· Improving buyer-farmer linkages
A common thread to the above in the circumstances of the Pacific is lack of reliable data base. Presentations will show what has been achieved to reduce this deficit and what is left to be done and why the remaining gap requires bridging. 

We propose a panel presentation (three members, ten minutes each) followed by plenary debate (about one hour).

A variant would be to also invite a representative of a Caribbean producer organisation (e.g. CAFAN) to share with Pacific colleagues its experience in the area of improved linkages with buyers (additional 10 minutes presentation)

Session 5: Innovative Financing and Risk Management 
This would be essentially a sharing of the joint/complementary work of the WB-ARMT, FAO and UNCTAD (?) in the areas of supply chain finance and risk management, with possibly Samoa as Case Story, and showing linkages to the strategy development work.

We propose a panel presentation (three members, 10-12 minutes each) followed by plenary debate (Between 45 mins to one hour).

Session 6: This session on Day 2 will be a full two-hour slot reserved for non-AAACP development partners to (i) present their ongoing initiatives,(ii) identify links with AACP work and (iii) to indicate areas of interest under the AAACP for potential follow up.

Thus, presentations could highlight the area of fruit and vegetable work that will be carried out by PHAMA (presentation from Richard Holloway of the PMU), PARDI (Steven Underhill), ACIAR (Richard Markham) and perhaps by SPC on the work program for the EDF 10 Intra-ACP project to begin in 2011.SPC: 

We plan a maximum of five (5) short presentations of 10-12 minutes each, with five minutes Q & A after EACH presentation, and more general interaction (30 minutes), at the end of all presentations.

Session 7 can be construed as running from the end of Session 6 through lunch to 4pm. This is an open slot (formally from 2.30 pm to 4pm) for a “market place” to encourage interaction among development partners to identify concrete possibilities of collaboration/cooperation and have preliminary discussions thereon. 

The final session will run from 4.30pm to 6pm on Day 2.  This final session will seek to summarise the major achievements of the AAACP, recall the success stories that can be replicated, underline major lessons learnt in terms of programme implementation.  It will also identify, hopefully as concretely as possible, potential follow-up by development partners that may have emerged during the meeting.

This session is seen as a panel session made up of SPC and representative of development partners likely to be involved in any follow-up, including representatives of the Global Donors Platform for Rural Development, and chaired jointly by the EU and the ACPS.

Reports:

At the end of the meeting, a report comprising a) minutes of the meeting; b) specific needs identified to be potentially supported by donors, will be prepared and circulated among participants, including donor agencies.   

DRAFT PROGRAMME (05 May 2011)

	DAY 1
	

	08.00 – 8.50
	Registration

	09.00 – 09.30
	Opening Ceremony:
· Opening remarks by the ACP Representative
· Opening remarks by the EU Representative
· Opening remarks and official opening by Regional Focal Point

	9.30 – 10.00
	Group Photo & Refreshments

	
	

	Session 1
10.00 – 11.00
	Chaired by ACPS?

The AAACP: Expected and Actual Results, and Overview of Approaches Used 
(We suggest a presentation by the CU, documented by a synthesis paper to be commissioned from an independent expert, followed by a Q&A session)

	Session 2
11.00 – 12.30
	Chaired by EU Rep in Fiji?

Case Story 1: Presentation of a case study/story which seeks to show how programme results have been successfully met in the region for a given sector. 
Proposed Example for the Pacific: Support to the Fruits & Vegetables Sector
Presentation by Samoa F&V Strategy Coordination Committee, 20 minutes, followed by panel presentations (3X10 mins), then plenary debate
Panel Members: Lead  IO,SPC, Another Beneficiary

	12.30 – 14.00
	LUNCH

	Session 3
14.00 – 15.30
	Chaired by SPC?

Case Story 2: Capacity Building of Producer Organisations 
Use of established peers to train producers : the case of Natures Way (15-20 minutes) followed by floor debate

	15.30 - 16.00
	TEA/COFFEE BREAK

	Session 4
16.00 – 17.30
	Chaired by FAO Regional Rep?

Enhancing the Functioning of Agricultural Commodity Markets 
This would cover the following:
· Market Information Systems
· Improving policy formulation 
· Improving buyer-farmer linkages
A common thread to the above in the circumstances of the Pacific is lack of reliable data base. 
We propose a panel presentation (three members, ten minutes each) followed by plenary debate (about one hour).
A variant would be to also invite a representative of a Caribbean producer organisation (e.g. CAFAN) to share with Pacific colleagues its experience in the area of improved linkages with buyers (additional 10 minutes presentation)


	DAY 2 
	

	Session 5
09.00 – 10.30
	Chaired by WB Pacific Office?
Innovative Financing Mechanisms for Agriculture: 
This would be essentially a sharing of the joint/complementary work of the WB-ARMT, FAO and UNCTAD (?) in the areas of supply chain finance and risk management, with possibly Samoa as Case Story, and showing linkages to the strategy development work.

Panel presentation (three members, 15 minutes each) followed by plenary debate (about 45 minutes).


	10.30 – 11.00
	Refreshments

	Session 6
11.00 – 13.00
	Chaired by SPC

Session for non-AAACP development partners to (i) present their ongoing initiatives, (ii) identify links with AACP work and (iii) indicate areas of interest under the AAACP for potential follow up.
About five (5) short presentations of 10-12 minutes each, with ten minutes interaction after EACH presentation, and more general interaction (20 minutes), at the end of all presentations and associated Q&A.


	13.00 – 14.30
	LUNCH

	Session 7
14.30 -16.00
	New: Open session for interaction between funding agencies and development partners


	16.00 – 16.30 
	Tea/Coffee Break

	Session 8
16.30 – 18.00
	Co-chaired by ACPS and EU
Conclusions and Recommendations, with indications on next steps

	19.00 – 21.00
	RECEPTION
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