WORKSHOP PROGRAMME
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REGIONAL WORKSHOP ON THE BENEFITS OF ADOPTING MARKET BASED RISK MANAGEMENT INSTRUMENTS TO MITIGATE IMPORT AND EXPORT RELATED RISKS IN GRAIN MARKET

7TH - 8th July 2011, – Nairobi Kenya  

Key Facilitator:  TBD

	Time
	Activity
	Responsible 

	Thursday 7th July 2011   Day  1

	8:00 am – 8:30
	· Arrival and registration
	EAGC

	
	· Registration of  Participants
	EAGC

	
	· Video: WRS Documentary
	EAGC

	8.30 am – 9:00 am
	Introduction  and objective of the workshop
	EAGC/FAO

	9:00 am – 9:20 am
	· Opening and Welcoming Remarks: 

· Welcoming Remarks: 
	EAGC 

FAO 

	9:20 – 10:30 am
	 Opening Address 
	

	10:30 am – 11:00 am
	Health Break / Team Coffee
	

	11:00 am – 11:30 am
	Presentation 

· Recap of Dar es Salaam workshop  (June 2009) on “ Use and Impact of Trade and Domestic Policy Interventions on Cereal Value Chain Stakeholders in Eastern and Southern Africa  
	FAO

	11:30 am – 12:15
	· Presentation of Findings of the  Impact Assessment of Alternative Approaches to Mitigating Trade related Risk exposure in ESA grain markets 
	Bourse Africa/FTKMC

	12:15 – 13:00
	Plenary discussion
	Facilitator 

	13:00 – 14:00 pm
	LUNCH BREAK
	

	14:00 – 15:30 pm
	Workshop Break Away Session* 

· Policy -  Government /Regulatory 

· Private Sector - Producers (Farmers)

· Traders (Importers , exporters)

· Processors 

Objectives: 

i. To discuss in detail the existing distortionary grain policies and their effects in the regional grain trade.

ii. To discuss on the benefits and effectiveness of the selected market based risk management tools on regional grain trade.

*Coffee available during group discussions”
	Facilitator 

	15:30 – 16:30 pm
	Presentations from plenary groups 
	Group presenters

	16:30 – 17:00 pm
	Plenary  Q & A session

Objectives: Comments and Q&A session after presentations to clarify issues and share experiences 
	Facilitator 

	Friday 8th July 2011   Day 2
	

	8:30 – 8:50 am
	Recap of Day 1
	Facilitator 

	
	
	

	8:50 – 10:30 am
	Presentations on Alternative Risk Management mechanisms:

· India - Grains future markets 

· Commodity exchanges in the ESA region (UNCTAD)
· Cereals strategic storage in the ESA region (FAO)
Comments and Q&A session after presentation
	Leonela Santana Boado (UNCTAD)

Carlo Cafiero (FAO)

	10:30 -  11:00 am
	Health Break / Tea,Coffee
	

	11:00 -  12:00 am 
	Plenary discussions
	Facilitator

	12:00 – 13:00
	Workshop breakaway Sessions

· Discussion on alternative risk management  mechanism

· Lessons 

Recommendations on the proposed grain trade risk  management alternatives for the region
	Facilitator

	13:00 – 14:00 pm
	Lunch Break  
	

	14.00 – 15.00 
	Plenary Presentations followed by  Q & A session

Objectives: comments and Q&A session after presentations to clarify issues and share experience from others
	Group presenters 

	
	
	

	15.00 – 16.00 pm
	· Workshop Resolutions 

· Recommendations 

· Way Forward 
	

	16:00 – 16:30 pm
	Health Break / Coffee / Tea 
	

	16:30 – 17:00 pm
	Closing Key Note Address 
	Minister of Agriculture  

	17:00 – 17.30 pm
	Administrative announcements and Workshop closure 
Workshop evaluation
	All


